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Presentation Overview

® Introduction

e Overview of planning approach
e Stakeholder mapping

e Detining stakeholder relationships
e Developing strategies

* Building the strategy map
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INntroduction

e Who or what is a ‘stakeholder’@

* Why are you interested in how best to
consult with them?

* What do you want to achieve through your
participation in this session today?
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INntroduction

e Challenging stakeholder environments can occur in variety of
projects — private, public and not-for-profit sectors

e Specific project experiences we'll mention today include -
— Greater Halifax Immigration Strategy
— Innovation Fredericton
— Labrador wood products manutacturing strategy
— UNB - Canadian Rivers Institute
— Acadia ‘LINK’ Project
— Others......
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INntroduction

e Common challenges / constraints in complex stakeholder
environments —

— Resistance to change

— Conlflicting / competing demands or desires regarding expected outcomes
— Seeking ‘silver bullets’ - when none ever exist

— Disbelief / disregard of reality of strategic threat / situation

— Multiple issues to be sorted in limited time on limited budget
e Always ‘one more’ important individual / group from which input ‘essential’
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Overview of Planning Approach

Simultaneous Stakeholder
Consultation & Research Best practices, in

other Countries

Inventory &
Current State
Assessment

What strategy and product /
service mode! will support

desired outcomes for stakeholders -
and financial objectives? STRATEGY Strategic Plan I
What are the critical value-adding mmmengﬁm
W
processes we r.:eed‘? i — Bt
What tangible and intangible
capabilities do we need OPERATIONS .
to invest in? — Safes and

Mirketing Plan

What changes in staffing,
skill sets, training and :
development are needed? PEOPLE
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Stakeholder Mapping

Products
Manufacturers /
Exporters

Government
Dep’ts. &
Agencies

Identification of all potential
stakeholders starts at
beginning of project, in
consultation with client.

Intermediaries ERMEHE T Industry
9 Associations

(Importers
Etc.) venture

First version of map almost
always changes. Additional
stakeholders identified.
Others prove not to be
‘stakeholders’.

End-Use
Customers

Economic
Development
Agencies

&
Regulatory
Agencies
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Objectives For Stakeholder
Consultations

e |dentify stakeholders

— What defines a ‘stakeholder’ vs. a ‘spectator’

e Defining / understanding stakeholder
relationships with proposed venture

— Bi-directional nature of relationship key

e Linkage between stakeholder contribution and
desired outcome often indirect
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Defining Stakeholder Relationships

Bi-directional nature of relationship is fundamental

Stakeholder

Contribution
stakeholders provide)

Stakeholde

Outcomes/Expec
(What stakeholders

funding and investment
m economic development
tions and private sector
partners

v Product focus on mee
market

v Manufacturing locate

and employing La ss to skilled workers

v Technology focus that
workers and that offer
for skills development f

orkers interested in skills
opment opportunities

buildings/infrastructure
proposed manufacturing
operations

v' Operational scope
appropriate to Labrad
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Stakeholder Consultations /
Research — Foundation of Strategy

Simultaneous Stakeholder
Consultation & Research

Findings from stakeholder
consultations and
simultaneous research are key
inputs which support
prioritization of expected
outcomes in context of
e contributions.

“u o 8
Performance Assessment

Ventures Elsewhere

Together, these inputs and
prioritized expected outcomes
form basis for developing
strategy(ies) to achieve
desired result.

STRATEGY
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Building The Strategy Map

Stakeholder’s
Desired
Expectations /
Outcomes &
Anticipated
Contributions

Strategies —
to Meet
Prioritised Desired
Outcomes/
Capitalise on Expected
Contributions

Operations —Inputs,
Systems,
infrastructure —
capabilities required
to ensure capacity to
implement strategy
exists

People - people, skills,
expertise - required to
ensure strategy
implementation
effective
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Building The Strateay Map

Stakeholder
Expectations /
Outcomes

Strategies —

M Meet Create new environment centre on Acadia campus that features unique juxtaposition of
Desired Outcomes environment research and project capabilities, business innovativeness and
collaboration among faculty, students and community stakeholders

Operations -
Processes to : that integrate ] : Hittes in LINK.
Ensure Strategic stakeholder COnunuRity living Centre
Capacity interests intaraction
People -
C‘apab;."mes to other advisors
Achieve Effective ! : S
T i unigue business units i i
mplementation S interactive
By st environment
location
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Strategic Plan Development

Strategic
Plan & Financial
Model

Regardless of whether
client’s desired final
deliverable is a
comprehensive report or a
memo setting out key issues
and recommendations —
strategy development starts
with and builds from solid
understanding of stakeholder
relationships with ‘venture’.
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Questions // Discussion ?7?
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BETTER
Halifax Global Inc. ' PLANNING
|| Peter.Milley@halifaxglobal.com
| Chris.Hornberger@halifaxglobal. BETTER
ﬁWEW&wﬂwamw;m%%% PERFORMANCE

This presentation can be downloaded from our website -

www.halifaxglobal.com
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